
SECRETARIAT REPORT
2025 General Conference Annual Council

Ele 
gostou





THE SECRETARIAT TEAM



THE SECRETARIAT TEAM



THE SECRETARIAT TEAM













THE SECRETARIAT TEAM





Be bold for mission





HENSLEY’S SLIDES OF GC 
SESSION REPORT



GENDER GROUP



AGE GROUP



WAS THIS YOUR FIRST TIME 
ATTENDING A GENERAL 
CONFERENCE SESSION? 





PLEASE INDICATE YOUR LEVEL 
OF AGREEMENT WITH THE 
FOLLOWING STATEMENTS: 

OVERALL, THE 2025 GC SESSION 
WAS:





INTEGRATED FOR MISSION 
TITLE SLIDE



STATISTICAL REPORT 2025

David Trim, Ph.D.

   Director of Archives, 
   Statistics & Research



RESOURCES

www.AdventistStatistics.org/

www.AdventistResearch.info



MID-YEAR MEMBERSHIP

2020 2021 2022 2023 2024 2025

21,614,231 21,852,721 22,064,147 22,425,452
23,235,925

24,078,844June 30



ACCESSIONS
(Through Year-end 2024)

2020 2021 2022 2023 2024

803.4K

1,069.2K

1,358.6K
1,465.1K

1,887.4K



ACCESSIONS
(Through Year-end 2024)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

1,050.8K
1,139.K 1,114.6K1,091.2K

1,167.5K
1,260.9K

1,356.5K1,352.9K1,383.4K
1,321.K
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1,358.6K
1,465.1K
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THE GOOD SHEPHERD

No sooner does the sheep go astray than the 
shepherd is filled with grief and anxiety. 

He counts and recounts the flock.

Christ’s Object Lessons, p. 187



New Members

0                      5M                   10M                   15M                  20M                 25M               30M                  35M                  40M                  45M

Since 1965, 47,005,367 people have become 
members of the Seventh-day Adventist Church.

TOTAL MEMBERS

47,005,367



MEMBERS WHO LEAVE

Members who left
Members who stayed

-20M             -15M                    -10M                     -5M                        0                        5M        10M                     15M                      20M                  25M

20,290,198

Of those, 20,290,198 have chosen to leave.

Our net loss rate is 43.17%.
In effect, more than  4 of every 10 church members are slipping away.

26,715,169

Since 1965, 47,005,367 people have been 
members of the Seventh-day Adventist Church.
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ACCESSIONS PER DAY
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QUESTION:
How many baptisms does each local church

generate in a year?



2024 ACCESSIONS 
PER CONGREGATION

Worldwide, each congregation 
sees an average growth of 10.4 
new members

GLOBAL
AVERAGE:

10.4



ACCESSIONS PER 
CONGREGATION

East 
Central 
Africa:

13.4



ACCESSIONS PER 
CONGREGATION

Euro-Asia

0.8



ACCESSIONS PER 
CONGREGATION

Inter-
American

6.5



ACCESSIONS PER 
CONGREGATION

Inter-
European

1.6



ACCESSIONS PER 
CONGREGATION

North 
American 

6.4



ACCESSIONS PER 
CONGREGATION

Northern 
Asia-Pacific

3.6



ACCESSIONS PER 
CONGREGATION

South 
American 

7.1



ACCESSIONS PER 
CONGREGATION

South 
Pacific 

23.5



ACCESSIONS PER 
CONGREGATION

Southern 
Africa Indian 
Ocean

10.7



ACCESSIONS PER 
CONGREGATION

Southern 
Asia

2.7



ACCESSIONS PER 
CONGREGATION

Southern 
Asia-Pacific

29.5



ACCESSIONS PER 
CONGREGATION

Trans-
European

1.8



ACCESSIONS PER 
CONGREGATION

West-
Central 
Africa

4.6



ACCESSIONS PER 
CONGREGATION

Chinese 
Union 
Mission

1.8
*Attached to the GC



ACCESSIONS PER 
CONGREGATION

Middle East 
and North 
Africa Union

5.4
*Attached to the GC



ACCESSIONS PER 
CONGREGATION

Ukrainian 
Union

1.1
*Attached to the GC



CONCLUSION

Counting baptisms and members 
is a means, not an end in itself.

A way to tell us how we are doing 
in reaching our greater goal.



“Not by MIGHT, nor by POWER,
[nor by numerical strength] 

but by my Spirit” 
— Z E C H A R I A H  4 : 6



INTEGRATED FOR MISSION 
TITLE SLIDE

O mesmo do começo



INSTITUTE OF WORLD 
MISSION

Tentar usar um foto parecida ou se der essa que peguei
no site deles



MISSION OF IWM

• Cultivate mission vision
• Prepare cross-cultural workers

• Nurture missionary witness



PRE-FIELD ORIENTATION

• Launched 4-day Pre-Field Orientation for the South American Division
• 56 adults and 26 children trained

• Foundation for full Mission Institute training

Note to designer – Insert Pre-Field Orientation Photo here 
or on separate slide





MISSION INSTITUTES

• 4 Institutes held in the past year
• Equipped 118 adults and 67 children

• Emphasis on cross-cultural service & adaptation

Note to designer – Insert the 4 Mission Institute photos 
here or on separate slide(s)











SUPPORTING RETURNING 
MISSIONARIES

• 3 Re-entry Retreats conducted
• Served 73 adults and 29 children
• Debriefing and transition support

Note to designer – Insert the 3 Reentry photos here or on 
separate slide(s)





• Webinars and podcasts 
• “Passport to Mission” training modules for Adventist 

Volunteers
• E-learning support for Global Mission Centers



SUPPORTING INSTITUTIONS, 
CONFERENCES AND LOCAL 

CHURCHES

• South Bend First SDA Church
• Quebec and Manitoba-Saskatchewan Conferences

• Adventist Institutions

Note to designer – Insert the Quebec and Missionary 101 
photos here or on separate slide(s)



LOOKING AHEAD
• Intercultural workshop for Division Officers (Bangkok, 

Aug 2026)
• GC in-house intercultural workshop

• Tentmaker training 
• Interunion and Intra-division training



CONCLUSION

• Commitment to:
o Cultivating mission vision

o Preparing cross-cultural workers
o Nurturing missionary witness

o Serving God’s harvest effectively



For more information, please visit 
www.instituteofworldmission.org

http://www.instituteofworldmission.org/


ADVENTIST VOLUNTEER 
SERVICE

Elbert Kuhn



SCHOOLS OF MISSION –
LAUNCHPADS FOR MISSION

296 across the globe

Providing spiritual formation and practical training



MORE VOLUNTEERS BECOMING 
FULL-TIME MISSIONARIES



UPDATE OF TRAINING 
CURRICULUM



CHANGE THE WORLD – CHANGE 
YOUR WORLD



CHALLENGES

Political

Logistical

Immigration issues

Digital volunteering



NEXT QUINQUENNIUM
• Expand Schools of Mission in underrepresented regions.

• Strengthen pathways from short-term to long-term mission.

• Deepen intra-division service to make opportunities accessible locally.

• Leverage digital platforms for remote service and evangelism.

• Build stronger partnerships with divisions and institutions.

• Promote AVS identity globally with the new logo and slogan.

• Target unreached and restricted regions with creative mission approaches.





Turning Needs to Mission

Escolhe um dos logos que se funcione melhor pra incluir capa



Facing the Urgency

Visual/Graphics: Imagem que 
represente :25,000 people vs. 5,000 

assignments 

Caption The urgency: turn needs into 
assignments



Building Pathways

• Visual/Graphics: Simple illustration of early 

believers or church growth motif

• Caption: The church exploded when 

leaders connected the willing with 

the work.



Advancing our Mission

1. Identify Need

2. Create Assignments

3. Recruit Missionaries

4. Advance Mission

• Not extra work—it is the essence of mission



Hearing Experiences

Melinda Archer (Manna Haven)Diói Cruz (MEU) Samuel Telemaque

University 

Center of Influence





Imagining What God Will 
Do 

• Quote (large font): “When every need 

becomes an opportunity, and every 

willing worker finds their place.”

• Visual/Graphics: Diverse group of 

volunteers in action (teaching, serving, 

helping)/VividFaith logo.







35th Anniversary

of Global Mission

2025



GLOBAL 
STRATEGY









Global Mission

The official initiative to 

start new groups of 

believers in new areas 

and people groups. 



23,684,237

6,694,880

1990 2024



103,869

31,654

20241990
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AdventistMission.org



MISSION REFOCUS UPDATE

Karen Porter



A SPIRITUAL REALIGNMENT

Intentionally aligning our people, our resources, and our vision with 
the places where the gospel is least known. 



MEETING THE 6 MISSION 
MATRIX CRITERIA

15
%

35
%

7
0

%

2025 2027 2032



DIRECT-CONTACT TO ESTABLISH NEW WORSHIPING 
GROUPS



10/40 WINDOW COUNTRIES AND PEOPLE GROUPS OF NON-CHRISTIAN 
RELIGIONS



URBAN AREAS WITH POPULATIONS OVER ONE MILLION.



HIGH-IMPACT EQUIPPING FOR DIRECT-CONTACT MISSION



REGIONS WITH LOW ADVENTIST-TO-POPULATION RATIOS.



POSTMODERN AND POST-CHRISTIAN REGIONS



WE ARE GOING…

From maintenance to mission, from comfort to calling



WE NEED EVERYONE

We need your creativity

We need your courage

We need your commitment



Let’s be bold. Let’s be faithful!



PREPARING THE NEXT 
EDITION OF THE CHURCH 

MANUAL (2030)
It Starts Now!



“Many advisers bring success” (Prov 15:22 – NLT).



“All changes or revisions of policy that are 

to be made in the Manual shall be 

authorized by the General Conference 

Session.” (CM, 18)



CHANGES IN THE CHURCH 
MANUAL

Church/Mission/Confer
ence Union Committee Division Committee GC Church Manual 

Committee



CHANGES IN THE CHURCH 
MANUAL

GC CM 
Committ

ee
ADCOM

GC Exec 
Committ

ee

GC
Session



DIVISION SUPPLEMENTS

Division 
Action

GC CM 
Committ

ee

GC 
ADCOM

GC
Executiv

e 
Committ

ee



NOTES AND EDITORIAL 
CHANGES

GC CM 
Committee GC ADCOM GC Executive 

Committee



REVISIONS TO THE NOTES

If approved, the revisions will be acted upon by the 

General Conference Executive Committee at an Annual 

Council. 





The benefits of the Church Manual can be seen in the vitality and 
unity of the Church all over the world. 



SECRETARIES REPORT

3 windows



THE 10/40 WINDOW
TRENDS & CHALLENGES



THE 10/40 WINDOW

Area:
10º N latitude to 40º N 
latitude, from West Africa to 
Japan



Countries:    69
Facts
o 5.4 billion people 
o 2/3rds of world’s population
o Growing 33% faster than rest 

of the world since 1990

THE 10/40 WINDOW



Eleven 10/40 Window 
Countries & Areas with         
No Organized SDA 
Church: 
o Western Sahara
o Mauritania
o Somalia
o State of Palestine
o Syria
o Iraq
o Yemen
o Iran
o Afghanistan 
o Brunei
o North Korea

THE 10/40 WINDOW



REST OF THE WORLD

SLIDE: REST OF THE WORLD

2.8 billion

21 million members

88 percent of membership

Ratio 1/135 inhabitants

10:40 Window

5.4 billion people

2.8 million members

12 percent of membership

Ratio 1/1946 inhabitants



COMPARING INSIDE & 
OUTSIDE 10/40 WINDOW*

•United States
•Philippines
•Kenya
•Papua New Guinea

168
59
13
5

Ordained Pastors

2,664
471
699
444

If in 
10/40 WindowCurrent Reality



COMPARING INSIDE & 
OUTSIDE 10/40 WINDOW*

•Australia
•Zambia
•Jamaica

117 
93
12

Congregations

562 
8,328

736

If in 
10/40 WindowCurrent 

Reality



COMPARING INSIDE & 
OUTSIDE 10/40 WINDOW*

•Haiti
•The Bahamas

6,095
217

Membership

502,076
16,252

If in 
10/40 WindowCurrent 

Reality



TOP UNREACHED PEOPLE 
GROUPS

200 million people in just 5 groups that are unreached.



TOP UNREACHED PEOPLE 
GROUPS

Yadav (India)Population: Over 60 million

Primary Religion: Hinduism

Primary Language: Hindi and other regional languages

Evangelical Presence: Very minimal



TOP UNREACHED PEOPLE 
GROUPS

Turks (Turkey)Population: Over 55 million

Primary Religion: Islam

Primary Language: Turkish

Evangelical Presence: Less than 0.01%



TOP UNREACHED PEOPLE 
GROUPS

Moroccan Arabs (Morocco)Population: Over 25 million

Primary Religion: Islam

Primary Language: Arabic

Evangelical Presence: Extremely low



TOP UNREACHED PEOPLE 
GROUPS

Pashtun (Afghanistan and Pakistan)Population: Over 30 million

Primary Religion: Islam

Primary Language: Pashto

Evangelical Presence: Less than 0.01%



TOP UNREACHED PEOPLE 
GROUPS

Jat (India and Pakistan)Population: Over 30 million

Primary Religion: Hinduism, Islam, Sikhism

Primary Language: Punjabi, Hindi, and others

Evangelical Presence: Very limited



TOP UNREACHED PEOPLE 
GROUPS





MISSION STRATEGIES



ISLAM

According to Open Doors –
10 Most Dangerous Countries for Christians 
(9/10 are Muslim

North Korea

Somalia

Libya

Eritrea

Yemen

Nigeria

Pakistan

Sudan

Iran

Afghanistan



1 DEMOGRAPHIC DYNAMICS

Islam and Christianity are the world’s two largest 
religions (together ~55% of humanity).

Christianity is projected to remain the largest religion until mid-
century, but Islam is growing faster due to higher fertility rates and 
younger age profiles.

By 2060, Muslims may nearly equal Christians in number, creating a 
more balanced global religious landscape.



2. CONVERSION AND RELIGIOUS 
SWITCHING



MISSION
, AND 

DIGITAL 
MEDIA



ESCHATOLO
GICAL 

EXPECTATIO
NS



OPPORTUNIT
IES FOR 

WITNESS



FIVE 
BARRIERS 

FOR 
SHARING 

WITH 
MUSLIMS

Barrier #1 – Fear... 

Barrier #2 – Anger. 

Barrier #3 – Hopelessness..

Barrier #4 – Language and 
Culture.
Barrier #5 – Lack of Ministry 
Tools



MISSIONAL 
INSTRUMENT –
THE CHURCH

“We have a God ordained missional instrument to 
make the gospel of Christ known in the Muslim world. 
Her name is the Church.”

Mobilizes Christians for Mission.

An Unexpected Strategy for Reaching the Muslim World

Landon Dennis, June 11, 2019 article



GCAMR IS EXCITED ABOUT FOLLOWING 8 
TRENDS:

1. Disillusionment 
with Political 

Islam

2. The Digital 
Revolution

3. Dreams and 
Visions of Jesus

4. The Crisis of 
Authority

5. Migration and 
Refugee 

Movements

6. The Rise of 
Indigenous 

Christian 
Movements 

(Ethiopia 6500 
baptized to SDA).

7. Spiritual Hunger 
and Identity Crisis 
(unemployment, 

instability)

8. Christian-
Muslim 

Engagement 
(Dialogue and 

sharing Gospel)



MISSION REFOCUS





MISSION REFOCUS 2.0
Synergy

Strategy

Alignment

For mission

























WE ARE ONE FAMILY WITH 
ONE PURPOSE.



LESSON FROM HISTORY

Photo of Ferdinand and Ana Stahl

Photo Frank and Mary Westphal



AI VIDEO OF STAHLS











MISSION REFOCUS



INTEGRATED FOR MISSION 
SLIDE

With hands
Aquele que fez, so 

precisa tirar a 
pulseira de uma
mao e sem os

logos
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