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Definition

Global TMI calls on every church and every member to become
actively involved in making disciples using Christ’s method.

Every church is asked to launch this ongoing, culture-changing,
personal and public evangelism strategy.



Culture

1. Success is based on the number of workers, not
just baptismes.

2. We combine public efforts with personal, but
personal is primary.

3. The church’s disciple-making plan is to be active
and ongoing.



Disciple-Making Framework

[ Prepare J%[ Plant ]9[ Cultivate J% - 9[ Preserve ]

1. PREPARE the sal of the heart Health and Friendship-Building

2. PLANT seeds of truth Literature, Media, and Invitations
3. CULTIVATE spiritual interest Bible Studies

4. HARVEST decisions for Christ Evangelistic Reaping

5. the harvest New Member Discipleship



My
Disciple-Making
Journal:

A Global TMI
Personal Planner

Equips every member to
make disciples using
Christ’s method.

New
Resource!

s

My
Disciple-Making
Journal

A Global Total Member Involvement
Personal Planner




. Newly Revised!

Global TMI
Ch?lr:h Planner 5 ‘@.BI."HM.

Total Member Involvement

Equips pastors and local
church leaders to make
an active and ongoing
disciple-making
evangelism plan.




9 G“]HM

Total Member Involvement

www.globaltmi.org
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Two Challenges

1. Finding and connecting interested people to local churches.
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Two Challenges

1. Finding and connecting interested people to local churches.

2. Mobilizing local church members to follow up interests.
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“Sometimes, after a company of people has accepted the truth,
the minister thinks that he must immediately go to a new field . ..
This is wrong; he should finish the work begun; for in leaving it
incomplete, more harm than good is done.

Evangelism, p. 322



“No field is so unpromising as one that has been cultivated just
enough to give the weeds a more luxuriant growth. By this
method of labor . . . many are driven where they can never again
be reached. A minister might better not engage in the work
unless he can bind it off thoroughly.”

Evangelism, p. 322
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Challenge One

1. Finding and connecting interested people to local churches.

Response:

Global Bible School (GBS) and
Global Interest Delivery System (GIDS)



Mlichael Eckert

Publishing Department
Assistant Director
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Global Bible
School

Transforming online interests into local disciples.
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Proclaiming the Three Angels' Messages to the world.
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Downloads from 185/195 UN
member states

(193 UN members + Holy See + Palestine)

Exduded: Russia, Iran, Syria, Sudan, Cuba, North Korea,
Namibia, Liechtenstein, San Marino, Vatican City



- KPI's

Total Impressions 466’5 19’ 5 42
Unique users  Reach 102 ,730,595

Clicks 6,845 ,393

2,509,372
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aYa Daily Downloads

English Hindi Arabic
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French ‘ ’ Spanish
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2,061 3,800 2,700 2,600 550

Downloads Per Day Downloads Per Day Downloads Per Day Downloads Per Day Downloads Per Day

Portuguese Chinese @ Japanese @ Russian

500 300 40 100

Downloads Per Day Downloads Per Day Downloads Per Day Downloads Per Day




Interest Generation

Interest sees an online
advertisement

Interest Journey



Interest Generation

Interest sees an online
advertisement

Direct Download

Interest downloads the
the book

Interest Journey



Interest Journey

Online Lessons

Interest Generation

Interest sees an online
advertisement

Direct Download

Interest downloads the
the book

T

Email Drip Campaign Bible Study Offer
Interest can re-download book in various Interest receives Bible
various formats and contact support Study Offer

Video Lessons

Zoom Bible Studies



Interest Journey

Online Lessons

e

Email Drip Campaign Bible Study Offer
Interest can re-download book in various Interest receives Bible Zoom Bible Studies
various formats and contact support Study Offer
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Interest Generation Direct Download 1 The Big Story
Interest sees an online Interest downloads the Sehind Our World
advertisement the book hathow
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% AWR340 Bible Studies
() WhatsApp €9  Messenger
Local Church Transfer Requests
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Interest Journey

Online Local

3 weeksago

Interest Generation
Interest responds to
online ad

Interest Qualification
Interest studies online

(© WhatsApp @)  Messenger



Y Interest Journey

Online Local

3 weeksago

Interest Generation Interest Qualification
Interest responds to Interest studies online
online ad

(© WhatsApp @)  Messenger
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Online Local
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Interest Generation Interest Qualification Interest Delivery Interest Follow-Up
Interest responds to Interest studies online Interests is delivered by Interest received personal
online ad by GIDS to a tracker follow-up.
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Start your FREE
Bible study!

(©) WhatsApp | #® Messenger

INTRODUCTION n

need of guidance from the word of God. They are governed by impressions
which they regard as the voice of God in the soul. But the spirit that controls
them is not the Spirit of God. This following of impressions, to the neglect
of the Scriptures, can lead only to confusion, to deception and ruin. It serves
only to further the designs of the evil one. Since the ministry of the Holy
Spirit is of vital importance to the church of Christ, it is one of the devices of
Satan, through the errors of extremists and fanatics, to cast contempt upon
the work of the Spirit and cause the people of God to neglect this source of
strength which our Lord Himself has provided.

In harmony with the word of God, His Spirit was to continue its work
throughout the period of the gospel dispensation. During the ages while the
Seriptures of both the Old and the New Testament were being given, the
Holy Spirit did not cease to communicate light to individual minds, apart
from the revelations to be embodied in the Sacred Canon. The Bible itself
relates how, through the Holy Spirit, men received warning, reproof, counsel,
and instruction, in matters in no way relating to the giving of the Scriptures.
And mention is made of prophets in different ages, of whose utterances noth-
ing is recorded. In like manner, after the close of the canon of the Scripture,
the Holy Spirit was still to continue its work, to enlighten, warn, and comfort
the children of God

Jesus promised His disciples, “The Comforter which is the Holy Ghost,
whom the Father will send in My name, He shall teach you all things, and
bring all things to your remembrance, whatsoever 1 have said unto you.”
“When He, the Spirit of truth, is come, He will guide you into all truth: ...
and He will show you things to come.” John 14:26; 16:13. Scripture plainly
teaches that these promises, so far from being limited to apostolic days,
extend to the church of Christ in all ages. The Saviour assures His followers
“T am with you alway, even unto the end of the world.” Matthew 28:20. ~\nd

aul declares that the gifts and manifestations of the Spirit were set in the
church “for the perfecting of the saints, for the work of the ministry, for the
edifying of the body of Christ: till we all come in the unity of the faith, and of
the knowledge of the Son of God, unto a perfect man, unto the measure of
the stature of the fullness of Christ.” Ephesians 4:12, 13.

For the believers at Ephesus the apostle prayed, “That the God of our Lord
Jesus Christ, the Father of glory, may give unto you the Spirit of wisdom and
revelation in the knowledge of Him: the eyes of your understanding being enlight-
ened, that ye may know what is the hope of His calling, and .. what is the
exceeding greatness of His power to usward who believe." Ephesians 1:17-19.
The ministry of the divine Spirit in enlightening the understanding and open-
ing to the mind the deep things of God's holy word, was the blessing which

’aul thus besought for the Ephesian church.



THE GREAT CONTROVERSY

After the wonderful manifestation of the Holy Spirit on the Day of
Pentecost, Peter exhorted the people to repentance and baptism in the
name of Christ, for the remission of their sins; and he said: “Ye shall

ive the gift of the Holy Ghost. For the promise is unto you, and to your
children, and to all that are afar off, even as many as the Lord our God
shall call.” Acts 2:38, 39.

In immediate connection with the scenes of the great day of God, the
Lord bv the prophet Joel has promised a special manifestation of His Spirit.
Joel 2:28. This prophecy received a partial fulfillment in the outpouring of
the Spirit on the Day of Pentecost; but it will reach its full accomplishment
in the manifestation of divine grace which will attend the closing work of
the gospel.

The great controversy between good and evil will increase in intensity
to the very close of time. In all ages the wrath of Satan has been mani-
fested against the church of Christ; and God has bestowed His grace and
Spirit upon His people to strengthen them to stand against the power of
the evil one. When the apostles of Christ were to bear His gospel to the
world and to record it for all future ages, they were especially endowed
with the enlightenment of the Spirit. But as the church approaches her
final deliverance, Satan is to work with greater power. He comes down
“having great wrath, because he knoweth that he hath but a short time.”
l{(‘wlatiun 12:12. He will work “with all power and signs and lying wonders.”

2 Thessalonians 2:9. For six thousand years that mastermind that once was
hl;,h( st among the angels of God has been wholly bent to the work of decep-
tion and ruin. And all the depths of satanic skill and subtlety acquired, all
the cruelty developed, during these struggles of the ages, will be brought to
bear against God's people in the final conflict. And in this time of peril the
followers of Christ are to bear to the world the warning of the Lord’s second
advent; and a people are to be prepared to stand before Him at His coming,
“without spot, and blameless.” 2 Peter 3:14. At this time the special endow-
ment of divine grace and power is not less needful to the church than in
apostolic days

Through the illumination of the Holy Spirit, the scenes of the long-contin-
ued conflict between good and evil have been opened to the writer of these
pages. From time to time I have been permitted to behold the working, in
different ages, of the great controversy between Christ, the Prince of life, the
Author of our salvation, and Satan, the prince of evil, the author of sin, the
first transgressor of God’s holy law. Satan's enmity against Christ has been
manifested against His followers. The same hatred of the principles of God's
law, the same policy of deception, by which error is made to appear as truth,
by which human laws are substituted for the law of God, and men are led
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540 Days. All Languages.

Online Studies Zoom Studies @ Masterclass
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818 261

Personal
Contact
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= Sep 29 to Oct 2. English.

1,061,820

Unique users  Reach

Downloads 5 ,688

Started Studies 3 » 583

Crossed Bridge




Requests from 51/195 UN
member states

(193 UN members + Holy See + Palestine)

Excluded: Russia, Iran, Syria, Sudan, Cuba, North Korea,
Namibia, Liechtenstein, San Marino, Vatican City
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George Flomo Maxwell
GBS Student

South-West Liberia
Conference




Pastor Sivili Sr. Arve
Executive Secretary

Pastor Romeo Layton |

Pastor Christian Brooks .
Youth Director

Global Mission Director

South-West Liberia Conference




Downloaded GC

"am a pastor in one of the protestant church but | had a
guestion about hell. As we are saying God is love how he put
human being eternal fire. But now it is answered. | love all
what | have learned in 22 lessons. | feel now as a new
believer."

From Addis Ababa, Ethiopia



70years ago my father was goingto market and
and suddenly the ratberies came and shoot hmwith
himwith twobullet andhe got injuredandthe pecple.
people took himtothe best hospital at that time and
tinne and amazingy that hospital beloncs to Adventist
Adventist missionaries of Norwegan. Whilehewas
he was takingthe treatment the doctorsteachhim
himhow to read and write for he didn't attend any
any school. When start toread and write they cave
gave himthe book of Luke.

" Dr.andMrs. K. Hogganvik with section of Debre
Tabor hospital and clinic in background.

FromAddis Abate, Ethiopia Phatocourtesy of ASTR Archives



They sent himto his home. After he brought that book
he put it inthe boxfor S0yearsforhewasafamous
sheikh and mosaue leadker. After S0yearsifoundthat
ook and read then | went tothe nearest churchand
accepted Jesus as my personally savior. Finally | :
preached to my dad and he also deaded tofollow
Jesus. Now amlookingthe way toleave this
Protestant church and join seventh day dhurdh.”
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Dr. and Mrs. K. Hogganvik with section of Debre
Tabor hospital and clinic in background.

FromAddis Abebe, Ethiopia Photocourtesy of ASTR Archives
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Evangelisticand Church Planting Efforts




Key Features
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Study on WhatsApp, Messenger, or Messenger Lite
Get Al-assisted answers to questions

Connect anytime with a live support person

Earn a certificate upon course completion
Re-download The Great Controversy

Track your progress with lesson scoring

Verify addresses with GPS-to-address conversion

Global Bnble School
< 2 3@ SINESS

The head of gold represents
Nebuchadnezzar's kingdom,
ancient Babylon, which ruled from
605 BCE to 539 BCE.

We know this because verse 39
references “another kingdom." This
tells us that it wasn't just
Nebuchadnezzar who was being
pointed out, but his kingdom—
Babylon.

Q9/15: Which kingdom does the
head of gold represent?

@ A. The kingdom of God
B. The Roman Empure
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v Offer courses in more langua
v" Provide contextualized courses (SCC
v" Generate millions of Bible study interests
v" Host virtual CDEs to reach the 10/40 Window
v" Support local fields in their evangelism efforts

v" Provide lead qualification for other ministries



Scan QR Code

globalbibleschool.org




Michael Eckert
EckertM@gc.adventist.org




Richard
Stephenson

Associate Treasurer
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Our Commitment to Interest-Generating Ministries

v" The interests you share will remain accessible to you through your own
own customized dashboard.

v" The interests you provide will not be shared with other ministries



78

Performance by Church

Country Comparison

Churches

Ministries Dashboard




Challenge Two

1. Finding and connecting interested people to local churches.

2. Mobilizing local church members to follow up interests.

Response:

Bible Study Ministry and
Harvest Events in Every Church



Why We Should Give More
Bible Studies?




“It is not preaching that is most important; it is house-to-house
work, reasoning from the Word, explaining the Word. It is those
workers who follow the methods that Christ followed who will
win souls for their hire.”

Gospel Workers, p. 468



“If we can have but one part done, let it be the individual labor of
opening the Scriptures in households.”

Christian Service, p. 121



“The best work you can do is to teach, to educate. . . . Preach
less, and educate more by holding Bible readings, and by praying
with families and little companies.”

Gospel Workers, p. 193



“Among the members of our churches there should be more
house-to-house labor in giving Bible readings and distributing
literature.”

Testimonies for the Church, vol. 9, p. 127



“This house-to-house labor, searching for souls, hunting for the
lost sheep, is the most essential work that can be done.”

Evangelism, p. 431



“As we approach the end, | have seen that in these meetings there
will be less preaching, and more Bible study. . . . This was the
method that Christ taught His disciples.”

Gospel Workers, pp. 407, 408



“Let ministers teach church members that in order to grow in
spirituality, they must carry the burden that the Lord has laid
upon them—the burden of leading souls into the truth.”

Christian Service, p. 69



10 Reasons for More

Bible Studies

Core to our mission to preach (mt.24:14; Rev 14:6).
Christ’s method was personal labor (coL p.229).
The greatest need (T, pp. 255-6).

The most important work Gw; p.463).

The one part (chs, p.121).

The best work Gw; p.193).

The most essential work (g p.431;97,p.127).

The deepest work (6t p.87).

© NV WNRE

10 Our God-given responsibility (chs, p.69)

A special end-time method (Gw; pp. 407-8; 97, p. 126).



Daniel Ebenezer

Sabbath School and Personal Ministries
Department
Associate Director
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Bible Study Ministry in Every Church

Elect a Bible Study Ministry Coordinator and Interest Coordinator.
Budget for Bible study guides and materials.

Recruit and train church members to give Bible studies.

Provide study guides by individual lesson for member use.

Utilize a GBS-approved interest delivery and tracking system.
Generate and collect Bible study requests.
Assign church members to follow up every request.



Ramon Canals

Ministerial Association Secretary
Secretary
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Harvest Events in Every Church

10 Days of Prayer
Adult Bible Study Guide —Q1 2027
Messiah Sharing Book by John Bradshaw

Ministry Magazine, Elder’s Digest, Stronger Together
Prophetic Bible Study Guides
Website and Media
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Two Challenges

1. Finding and connecting interested people to local churches.
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Two Challenges

1. Finding and connecting interested people to local churches.

2. Mobilizing local church members to follow up interests.



Local Church Evangelism

{ Prepare ] - [ Plant ] =2 [CultivateJ - - - [ Preserve J

Department Support

* Every church prepared to follow up millions of Bible study requests
» Every church prepared to hold harvest events

 Every member involved in personal disciple-making



It is His plan that every part of His work shall depend on every other part, as a wheel
part, as a wheel within a wheel, all acting in harmony.

The Desire of Ages, p. 822
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